
AWA (US) American Widget Association:   Work Flow Chart
AWA (Sinfonia)
AWA (US & Sinfonia) 2003 2004 2005
AJDA Yr 1 2 3

Qtr 1 2 3 4 1 2 3 4 1 2 3 4
# Activity Cost Mo j f m a m j j a s o n d j f m a m j j a s o n d j f m a m j j a s o n d

1 CPA acctg. changes.

2 USFCS Int'l Partner Search.

3 Increase web-hosting capability.

4 Hire Sinfonian office director.

5 Rent office space.
------------------------------------------- -----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

6 Hire office staff.

7 Translate association brochure.

8 Sinfonian director training, annual 
meeting address, member visits.

9 Translate AWA.org, AJDA.org.

10 Recruit US firms for tech. sem.
------------------------------------------- -----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

11 Briefing: export fin., logistics, etc.

12 Member brochure translations.

13 Technical seminar.

14 Trade missions.

15 Bring Sinfonians to WidgExpo.
------------------------------------------- -----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

16 Follow up on tech. seminar leads.

17 Web content & ebiz guidelines.

18 Help mbrs. upgrade websites for 
Sinfonian mkt.

19 Counsel members. .


